
 
 

 
 

CORRIDOR MPO EXECUTIVE COMMITTEE MEETING MINUTES 
Palo City Hall, 2800 Hollenbeck Rd, Palo, IA 

Wednesday, April 13, 2022 at 8:30 AM 
 

1. Roll Call 

MPO Staff Present: Liz Burke, Hilary Hershner, and Roman Kiefer 
Non-MPO Staff Present: Brent Oleson  
 
Chairperson Frieden called the meeting to order at 8:30AM.  
 
Roll Call was answered with six (6) members present. 
 
2. Public Comment Period 
None 
 

AGENDA 
Action/Discussion Items 
3. Approve Minutes from March 9, 2022 Meeting 
Eric Van Kerckhove motioned to approve the March 9, 2022 meeting minutes. Seconded by Grant Harper. The motion 
carried. 
 
4. TIP Amendment for Coolidge/Taft SRTS Project 
Hilary Hershner shared a presentation on the TIP Amendment for Coolidge/Taft SRTS Project. Hershner stated that the 
amendment is needed for additional funds that were awarded to the project. The project includes construction to fill in 
sidewalk gaps near Taft Middle School and Coolidge (now West Willow) Elementary School. She shared maps of the 
projects location. Hershner stated that currently the project has $240,000 in FFY22 from CMPO and that they were 
awarded an additional $140,000 through Statewide TAP. She noted that TIP amendments are required for projects with 
increased federal aid by 30%+. Hershner let the committee know that the public comment period opened on April 5, 2022 
and will close on May 6, 2022.  
 
Scott Olson motioned to recommend to approve the TIP Amendment for Coolidge/Taft SRTS project. Seconded by Adam 
Thompson. The motion carried.  
 
5. TIP Public Input Results, Funding Scenario, Recommendation on Projects 
Roman Kiefer shared a presentation the TIP Public Input Results, funding scenario, recommendation on projects. He briefly 
reviewed the project timeline. He shared the estimated available STBG and TAP funds by mode and stated that they usually 
receive final targets in February. He also pointed out for all funding recommendations, any increase or decrease in funding 
from final targets would go toward any projects not fully funded. He shared a chart with the estimated available STBG and 
TAP funds by mode. 

Member Present Not Present Notes 
Bernie Frieden X   
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Grant Harper X   
Louie Zumbach  X  
Adam Thompson X   



 
 
 
 

Estimated Available STBG and TAP Funds by Mode 
 FFY 2023 FFY 2024 FFY 2025 FFY 2026 
Road $0 $0 $0  $2,370,000  
Trail $0 $0 $0  $1,513,000  
Transit $0 $0 $0  $907,000  
SRTS $0 $0 $0  $252,000  

 
Kiefer asked the Committee if they wanted him to review the project applications again; he did note that they have seen 
them a few times and that they have not changed. No one requested a review, so he went on to review the TIP Survey 
Results.  
 
Kiefer reviewed the TIP Survey results and shared charts and figures. He noted that 202 people participated in the survey. 
Demographics Review: 

Jurisdiction Count Percentage 
Cedar Rapids 112 55.45% 
Ely 14 6.93% 
Fairfax 2 0.99% 
Hiawatha 6 2.97% 
Linn County 5 2.48% 
Marion 56 27.72% 
Palo 1 0.50% 
Robins 3 1.49% 
Other 3 1.49% 
Total 202 100.00% 

 
Race/Ethnicity Count Percentage 
Black or African American 3 1.49% 
Native American 0 0.00% 
White 178 88.56% 
Asian 2 1.00% 
Pacific Islander 0 0.00% 
Prefer not to answer 15 7.46% 
Other 3 1.49% 
Total 201 100.00% 

*Chart does not match TIP Results in Agenda Packet due to survey calculating a blank result. 
 
Harper asked why only 202 people responded. Liz Burke mentioned that last year fewer people responded. She also 
mentioned that the Corridor MPO did share it on their social media and asked the different jurisdictions to share as well.  
 
  

Age Categories Count Percentage 
<18 0 0.00% 

18 -25 8 3.96% 
26 - 35 33 16.34% 
36 - 55 94 46.53% 
56 - 64 31 15.35% 

65+ 36 17.82% 
Total 202 100.00% 



 
 
 
 
Kiefer reviewed the Project by Mode results and shared charts and figures. More detailed information regarding the survey 
results can be found in the Appendix section of the agenda packet. Project by mode ranking charts provided below: 
 
 

       
 
 
 
 

      
 
 
Kiefer quickly reviewed the Safety Review survey results; more detailed information can be found in the Appendix section 
of the agenda packet. Additionally he shared the comments that were received during the first round of public comment. 
Public Comments can be found in the Appendix section of the agenda packet. He noted that they are awaiting Iowa DOT 
review of TAP projects. Kiefer shared the different funding recommendations; he noted that there will be no staff 
recommendation just funding scenario by score. He stated that TTAC’s recommendation was to fund the highest scoring 
projects and additionally, he mentioned the public survey results scenario.  
 
  

https://cms8.revize.com/revize/cedarrapids/Community%20Development/MPO/2022/Executive%20Committee/2022.04.13_Executive.Committee_Agenda.Packet.pdf
https://cms8.revize.com/revize/cedarrapids/Community%20Development/MPO/2022/Executive%20Committee/2022.04.13_Executive.Committee_Agenda.Packet.pdf
https://cms8.revize.com/revize/cedarrapids/Community%20Development/MPO/2022/Executive%20Committee/2022.04.13_Executive.Committee_Agenda.Packet.pdf
https://cms8.revize.com/revize/cedarrapids/Community%20Development/MPO/2022/Executive%20Committee/2022.04.13_Executive.Committee_Agenda.Packet.pdf


 
 
 
 
He shared the funding scenario charts (TTAC/LRTP & Public Survey) per each mode and then explained the differences: 

 

 
Kiefer reviewed the differences between the two funding scenarios above. He stated that the only difference is which 
project is funded. The TTAC/LRTP Score funding recommendation is to fully-fund the 6th Street Project; whereas the Public 
would rather fund the Boyson Rd Project.  

 



 
 

 
Kiefer reviewed the differences between the two funding scenarios above. He stated that differences are which projects 
get funded. According to the TTAC/LRTP Score Funding Recommendation; they would fund 4th Street Trail, Bowling Street 
Trail, and Lucore Road Pedestrian Bridge & Sidepath. In the Public Feedback Funding Recommendation; the public would 
fund the 4th Street Trail and Morgan Creek Park Trail Phase 4.  

 

 
 



 
 
 
 
Kiefer reviewed the differences between the two funding scenarios above. He stated that the only difference is which 
project is funded. The TTAC/LRTP Score funding recommendation is to fully-fund the Cleveland Elementary School Project; 
whereas the Public would rather fund the Wright/Arthur/Franklin Project.  

 

 
Kiefer stated that there were no differences between the TTAC/LRTP and the Public.   
 
Harper asked why there is a second round of public engagement. Hershner stated that the first round of public 
engagement is on all of the projects. Whereas the second round of public engagement is on what the committees and 
recommended. Olson asked questions about the public input. Burke stated that there was no requirement to include the 
public input, it was just something that the CMPO decided to do to show the publics responses on projects. Committee 
members indicated that they liked seeing the public’s input. 
  
Frieden asked how the committee would like to proceed. Olson motioned to recommend approval to Policy Board with 
the TTAC/Staff funding recommendation. Seconded by Chuck Hinz. The motion carried. 
 
There was further discussion regarding staff recommendation and public recommendation. There was additional 
discussion regarding the additional funding that may be available and which projects would be eligible for the funding. 
Staff mentioned that projects max funding is 80% and minimum funding is 15%.  
 
6. Member Updates 
None 
 
Adjournment 
Frieden called for a motion to adjourn. Van Kerckhove motioned to adjourn the meeting at 9:06am. Seconded by Olson. 
The motion carried. 
 
Respectfully Submitted, 
Amy Cannon, Administrative Assistant 
Community Development Department 


